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The SHARE Approach

Putting Shared Decisionmaking
Into Practice: A
User’s Guide for Clinical Teams

Workshop Curriculum: Tool 8




Module 4

Putting Shared Decision Making
Into Practice



I Key activities for implementing
shared decision making in practlce
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Key Activity 1
Getting Leadership Buy-in



I Leadership buy-in is important
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The SHARE Approach

Achieving Patient-Centered Care with

Shared Decision Making: A Brief for Ac h ieVi n g
Administrators and Practice Leaders i
Patient-Centered

Care with Shared
Decision Making:

- A Brief for
LR e Administrators
and Practice Leaders




I Better care
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Shared decision making improves patients’
experience of care.
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I Better health

......................................................................

..............................

4
»&%@ﬁé (M%’&iiéﬁa’&éﬁ%
PEdl o MEBRETE BRI EK)

P R EIGRARMEM



I Lowers cost
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Key Activity 2
Form an Implementation Team



I Develop implementation team
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I Develop implementation team
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Key Activity 3
Select an Approach Tailored
to Your Practice



Start with one or two conditions
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I Decide who does what
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I Use supporting materials
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I Decide when to introduce
decision aids
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I Address concerns about time
constraints
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Key Activity 4
Provide Ongoing Training and Ongoing
Support




I Provide training
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Provide regular feedback and
ohgoing support
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Key Activity 5
Start Small, Then Take
To Scale



I Start small, and take to scale

......................................................................

..............................

P A — BRI R A — ~ BB RKRARITEFZ AR
P BERAE S E IR

P RREAETT R BTy ik 0 B AR A 0 AR B
P EFERRG AT L

V- EIETANSER 33



Key Activity 6
Create A Physical Setting For
Shared Decision Making



Create a physical setting for shared
decision making

......................................................................

..............................

Pﬁﬁ?%¢%%ﬁm%<%%ﬁ%%ﬁﬁlﬁ%
B




Create a physical setting for shared
decision making
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Key Activity 7
Create A Library of
Evidence-Based Resources
and Patient Decision Aids



I Locate evidence-based resources
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Key Activity 8
Streamline Work Processes



Streamline shared decision-making
work processes
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Key Activity 9
Conduct Ongoing Evaluation



I Conduct ongoing evaluation
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I Conduct ongoing evaluation
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Developing an Action Plan



Instructions
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Action Planning Template

Anticipated
challenges?

Who will be involved? How will we do it?

1. Get Leadership Buy-in

2. Create Implementation
Team

3. Select Approach




