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大綱 

1.何謂醫病共享決策決策工具 

2.如何設計決策輔助工具 

3.如何評估決策輔助工具之成效 

4. 臨床應用之挑戰 
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SHARED DECISION MAKING AND PATIENT DECISION AIDS: 
KNOWLEDGE, ATTITUDES, AND PRACTICES AMONG 
HAWAI’I PHYSICIANS 

大多對於決策輔助工具不了解、不熟悉，但認
同可能的好處且願意嘗試。  

可能的困難：缺乏認知(87%)、缺乏資源(85%)、
沒有時間學習如何應用 (84%) 

可能好處： 病人賦權(88%)、提高病友滿意度
(81%)、增加醫囑遵從性(74%).  

對於輔助工具的形式建議在機構內為紙本 
(75%)，在機構外則為網站互動工具 (73.5%).  

Alden, et al, 2013, Hawaii J Med Public Health  



決策輔助工具的角色 

用於 

提供決策選項的相關資訊 

協助病友參與決定 

協助釐清與溝通個人價值  

不用於  

推薦任一決策選項 

代替醫師的諮詢會診   

 



決策支援工具型式 

型式：紙本、影音、網路   

促進溝通效率 
 知識、資訊 

 風險感受 

 符合病人的價值觀 

中立態度、淺顯易懂  

資料更新   

可包含(經過驗證)機構別之資料    



如何設計決策輔助工具  



IPDAS輔助工具開發步驟 

1.界定範圍： 

定義決策輔助的目的及
範圍，和目標對象 

2.設計草案： 

•工作小組：臨床專家和病人 

•產出決策輔助草稿，包括腳本、文
稿、設計…等 

3.第1階段測試 
(𝜶檢驗)： 

•1.病人之理解性
及可用性 

•2.醫師之接受性
及可用性 

4.召開工作小組
會議： 

若需要可重新設
計及研擬草案 

5.第2階段測試 
(𝜷檢驗)： 

•１.病人測試，
評估適當性 

•２.醫師測試，
評估適當性 

6.最後修訂： 

工作小組檢視現
場測試結果後定

案 

Coulter, et al, 2013, BMC Med Inform Dec Mak 



一、界定範圍 
臨床需求 

 臨床需求量與相關成本 

 臨床風險 

 題目範圍 

需要共同決策嗎? 
 選項優缺點、不確定性 

 風險平衡取決於病人行動 

 實證證據 

 決策影響層面 

界定決策選項 

 
 



臨床需求探索 

焦點 

團體 

利益關

係人的

面談 

普查 

文獻的

系統性

回顧 

直接 

觀察 



例一、心房顫動 

臨床需求高、相關成本高 

終身問題，病人醫囑遵從性很重
要 

界定決策選項 

是否接受手術 

初級預防用藥 vs. 次級預防用藥 

用藥選擇 

 

 



心房顫動的決策輔助工具範例 



例二、顯影劑 

臨床需求高、但相關成本低 

決策選項單純  

要不要打：醫療問題 

離子或非離子顯影劑：單次使
用，除開經濟考量，病人通常
選擇非離子性 

 

 

 



二、設計草案 

評估病人在決策需求的觀點 

評估醫師在決策需求的觀點 

決定工具型式和發放方式 

證據回顧和整理 

 



IPDAS CRITERIA   
CONTENT 

Provide information about options in 

sufficient detail for decision making? 

•describe the health condition 

•list the options 

•list the option of doing nothing 

•describe the natural course without options 

•describe procedures 

•describe positive features [benefits] 

•describe negative features of options [harms / side effects / 

disadvantages] 

•include chances of positive / negative outcomes 

IPDAS criteria, https://decisionaid.ohri.ca/methods.html 



IPDAS CRITERIA   
CONTENT 

Provide information about options in sufficient detail for 

decision making?  

Additional items for tests 

•describe what test is designed to measure   

•include chances of true positive, true negative, false 

positive, false negative test results   

•describe possible next steps based on test result   

•include chances the disease is found with / without 

screening   

•describe detection / treatment that would never have 

caused problems if one was not screened 

IPDAS criteria, https://decisionaid.ohri.ca/methods.html 



確認知識 

--淺顯易懂的內容 

--說明決策所需的重要

訊息以及臨床決策的重

要性 



Present probabilities of outcomes in an unbiased 

and understandable way? 

•use event rates specifying the population and time period 

•compare outcome probabilities using the same 

denominator, time period, scale   

•describe uncertainty around probabilities   

•use visual diagrams   

•use multiple methods to view   

•allows the patient to select a way of viewing probabilities   

•allow patient to view probabilities based on their own 

situation   

•place probabilities in context of other events   

•use both positive and negative frames  

IPDAS criteria, https://decisionaid.ohri.ca/methods.html 



實證醫學為基礎 

資料來源: http://shareddecisions.mayoclinic.org/decision-aid-

information/decision-aids-for-chronic-disease/ 



列出選項 

--實證醫學為基礎 

--包括不治療的選項 

--列出優缺點，包括醫療與 

   非醫療的考量 







資料來源:http://visualizinghealthdata.idv.tw/?route=article/faq&faq_id=64 







Include methods for clarifying and expressing patients' 

values? 

•describe the procedures and outcomes to help patients 

imagine what it is like to experience their physical, 

emotional, social effects 

•ask patients to consider which positive and negative 

features matter most 

•suggest ways for patients to share what matters most with 

others 

Include structured guidance in deliberation and 

communication? 

•provide steps to make a decision 

•suggest ways to talk about the decision with a health 

professional 

•include tools [worksheet, question list] to discuss options 

with others 



說明可能之選項 

--探索偏好 

--從病人角度比較 



提供病人決策所需
之支援 
--引導病人考慮各決策方
案優缺點及對自身的重要
性 



總結 
--檢視選項 
--決策的資源 
--引導醫師了解偏好 
 
註記決策輔助工具最後更
新日期 



Additional criteria if the patient decision aid is 

Internet based 

•provide a step-by-step way to move through the web pages  

•allow patients to search for key words   

•provide feedback on personal health information that is 

entered into the patient decision aid   

•provides security for personal health information entered 

into the decision aid   

•make it easy for patients to return to the decision aid after 

linking to other web pages   

•permit printing as a single document   

IPDAS criteria, https://decisionaid.ohri.ca/methods.html 



 

決策輔助工具之效用 
 



PRIMARY OUTCOMES (IPDAS CRITERIA) 

 Attributes of decision 
 knowledge 
 accurate risk perceptions 
 chosen option congruent with their values   

 Attributes of decision making process 
 recognize that a decision needs to be made 
 know the options and their features 
 understand that values affect the decision 
 be clear about the option features that matter most 
 discuss values with their practitioner 
 become involved in preferred ways 

 Other decision making process variables  
 Decision conflict 
 Patient practitioner communication 
 Participation in decision making 
 Satisfaction 

 



SECONDARY OUTCOMES (IPDAS CRITERIA) 

 Behavior  
 Decisions (proportion undecided, option selected) 

 Adherence to chosen option. 

 Health outcomes  
 Health status and quality of life (generic and 

condition specific). 

 Anxiety, depression, emotional distress, regret, 
confidence. 

 Healthcare system  
 Patients' and physicians' satisfaction. 

 Costs, cost effectiveness. 

 Consultation length. 

 Litigation rates. 

 



PDAS成效評估 I 

幫助病人了解可選擇的決策方案與預後 

增進專業資訊與決策選項間的切合度，協助病人:  

 體會到決策之必要性 

 了解決策選項與內容 

 了解個人價值對決策之影響 

 理解選項內容之重要優先性 

 跟醫療人員討論個人價值 

 以自己偏好的方式參與決策   

 

 

 



PDAS 成效評估 II 

• 提高決策的滿意度 

• 減少焦慮 

• 改善健康預後   

可能無助於  

• 醫病溝通  

• 診療時間  

• 照護連續性 

• 資源應用 

尚有爭議  



輔助工具應用之挑戰 

輔助工具數量不足 

輔助工具與實證醫學之結合 

不同專業對決策選項之差異 

病人偏好與價值考量之差異 

風險感受之溝通 

醫師對於法律問題之疑慮 

病人之參與角色 

病人家屬的角色衝突  
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