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Three-Talk Model

Shared decision making : a model for clinical practice
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Initial preference Preference Construction Informed preference
Choice Option [ Decision
Talk Talk | Talk
B’

Patient Decision Support

Brief inside, extensive outside the encounter.
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Elwyn, 2012




Three-Talk Model

Shared decicion making : 2 model for clinical practice
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SHARE Approach? # 3

* Step 1: Seek your patient’s participation

* Step 2: Help your patient explore and compare treatment options

* Step 3: Assess your patient’s values and preferences
* Step 4: Reach a decision with your patient

* Step 5: Evaluate your patient’s decision




SHARE Approach? # 3
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© F4% 1 B4 & id 242 (Reach)
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The SHARE Approach
Essential Steps of Shared Decision Making

Choice Five steps f« optl on patients to work together to make
Talk Talk e healith care decisions
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The SHARE Approach
Essential Step Decision Making

ogether to make
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Twelve

myths about shared decision making

France Légaré , Philippe Thompson-Leduc
Patient Education and Counseling 96 (2014) 281-286

Myth 1:
Myth 2:
Myth 3:
Myth 4:
Myth 5:

Myth 6:
Myth 7:
Myth 8:
Myth 9:

Shared decision making is a fad — it will pass.

In shared decision making , patients are left to make decisions alone
Not everyone wants shared decision making

Not everyone is good at shared decision making

Shared decision making is not possible because patients are always
asking me what I would do

Shared decision making takes too much time

We’re already doing shared decision making

Shared decision making is easy! A tool will do

Shared decision making is not compatible with clinical practice
guidelines

Myth 10: Shared decision making is only about the doctors and their patients
Myth 11: Shared decision making will cost money

Myth 12: Shared decision making does not account for emotions
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Twelve myths about shared decision making

France Légaré , Philippe Thompson-Leduc
Patient Education and Counseling 96 (2014) 281-286
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Three-Talk Model

Shared decision making : a model for clinical practice

A7 e U 4 i 47 22 Sl 4

Option Decision
Talk Talk
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Elwyn, 2012
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The SHARE Approach
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RELATED AHRQ
The SHARE Approach RESOURCES

For Patients
5 Essential Steps of Shared Decision Making

SDM 17 B < & H ,% Patient Decision Aids from
the Effective Health Care
. o Program
S:,';:‘::' SATSHERR NS SIS : o Treatment Option
pasticipalion. H""_’Y"“' Rt adn e - o Summaries from the
?;e;z:hm Aissess your  Tessesenceannns : o Effective Health Care
reatment i Reacha  3eccececceeee. Program
options preferences dECISIOI"I'WTrh E\rull.lﬂle . .
your patient. your patient's U.S. Preventive Services Task
decision. Force Patient and Clinician
Resources

AHRQ’s SHARE Approach is a five-step process for Patient Question Builder

shared decisionmaking that includes exploring and Questions Are The Answer
comparing the benefits, harms, and risks of each option CHyrgpalgr

through meaningful dialogue about what matters most

to the patient.
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SHARE Approach wWorkshop

SHARE Approach WORKSHOP

Introduction to SHARE Approach Workshop
Introduction t

Module 1: Shar

Module 1: Shared Decisionmaking and the SHARE Approach

~ Module 2: Using Pctient-Centered Outcomes Research (PCOR) in Shared
Sadiis . LS Decisionmaking
Dec ‘
Module 3: con Module 3: Communication
Module 4: Putti Module 4: Putting Shared Decisionmaking Into Practice

Module 5: Trail Module 5: Trainers' Module




SHARE Approach? # 3
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© %24 0 FTetm A F R fov sk S % (Help)
o K34 1 2Ei 4 1 ELfe i 4F (Assess)

© F4% 1 B4 & id 242 (Reach)
%5 1 ER i 4 e Z_(Evaluate)
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Dundee - Three Circle Model

Référence : Harden, R.M. et al., An introduction to outcome-based education. Med Teacher 1999;21(1):7-14
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The SHARE Approach

Putting Shared Decisionmaking
Into Practice: A
User’s Guide for Clinical Teams

Workshop Curriculum: Tool 8
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®Module 4

®Putting Shared Decision Making
Into Practice




Key activities for implementing
shared decision making in practlce
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Key Activity 1
Getting Leadership Buy-in
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Key Activity 2
Form an Implementation Team
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Key Activity 3
Select an Approach Tailored

to Your Practice
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Key Activity 4
Provide Ongoing Training

and Ongoing Support
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Key Activity 5
Start Small, Then Take

To Scale
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Key Activity 6
Create A Physical Setting For

Shared Decision Making
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Key Activity 7
Create A Library of

Evidence-Based Resources
and Patient Decision Aids
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Key Activity 8
Streamline Work Processes
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Key Activity 9
Conduct Ongoing Evaluation
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The SHARE Approach

Essential Steps of Shared Decision Making

Choice ' steps for Opﬁ on atients to work together to make
Talk th Talk wealth care decisionr
Decision

[ l \ Talk

A
Step 3:

Help your isssfirecnnnsnnssssane . Step 4:
patient explore and A
ssess your

compare treatment patient’s values

options and preferences

Step 1:

--------------------------

patient’s
participation

L]
Bt 5 FFF %+ FEEFERE T EEEEE R

Communicate that
a choice exists and
invite your patiemt
to be involved in
decisions.

Reach adecision ---iciccecmmmnnacccannnna
with your patient

Evaluate your
Deecide together on patient’s decision

the best option
h

and arrange
for @Eﬂﬁ:ﬂw Health Care Program

Discuss the benefits
and harms of
each option.

Take into account
what matters most to
yvour patiemnt.

Plan to revisit
decision and monitor

for a followuap its implementation.

appoinfment.

www.ahrqg.gov/shareddecisionmaking
April 2014 AHRQ Pub. No. 14-0026-2-EF
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| can do all things through
Christ who strengthens me.
(Philippians 4:13)
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