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病人安全年度目標病人安全年度目標

�� 目標三：提升手術安全目標三：提升手術安全
- 落實手術辨識流程

- 落實手術安全查核項目

-提升麻醉照護功能，確保手術安全

- 落實手術儀器設備檢測作業

- 建立適當機制，檢討不必要之手術
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- 建立適當機制，檢討不必要之手術



Helsinki Declaration on Patient Safety in Helsinki Declaration on Patient Safety in 
AnaesthesiologyAnaesthesiology

�� Euroanaesthesia congress in Helsinki in Euroanaesthesia congress in Helsinki in 
June 2010June 2010June 2010June 2010

- EBA and ESA 

- WHO

- World Federation of Societies of 
Anaesthesiologists (WFSA)
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7 Principal Requirements7 Principal Requirements

1.1. Minimum standards of monitoring Minimum standards of monitoring 
recommendedrecommendedrecommendedrecommended

2.2. Protocols and the necessary facilitiesProtocols and the necessary facilities
3.3. Anaesthesiology recognised sedation standardsAnaesthesiology recognised sedation standards
4.4. WHO Safe Surgery Saves Lives initiative and WHO Safe Surgery Saves Lives initiative and 

ChecklistChecklist
5.5. Annual report of measures and resultsAnnual report of measures and results
6.6. Annual report on morbidity and mortalityAnnual report on morbidity and mortality
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6.6. Annual report on morbidity and mortalityAnnual report on morbidity and mortality
7.7. Audits of safe practice and critical incident Audits of safe practice and critical incident 

reporting systemsreporting systems



1. Standards of Monitoring1. Standards of Monitoring

�� International Standards for a Safe Practice International Standards for a Safe Practice 
of Anesthesia of Anesthesia –– WFSAWFSAof Anesthesia of Anesthesia –– WFSAWFSA

- 2010: Pulse Oximetry mandatory

- 2008: Safe Anesthesia Working Group, WHO

�� 醫院安全作業參考指引醫院安全作業參考指引 --台灣醫院協會台灣醫院協會
- 麻醉安全作業參考指引
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- 麻醉安全作業參考指引
- 98年度

- 94年度



2. Protocols for safety aspects2. Protocols for safety aspects

�� Preoperative assessment and preparationPreoperative assessment and preparation
�� Checking equipment and drugsChecking equipment and drugs�� Checking equipment and drugsChecking equipment and drugs
�� Syringe labellingSyringe labelling

- 麻醉藥物標準標籤製作與使用參考作業指引

�� Difficult/failed intubationDifficult/failed intubation
�� Malignant hyperpyrexiaMalignant hyperpyrexia
�� AnaphylaxisAnaphylaxis
�� Local anaesthetic toxicityLocal anaesthetic toxicity

Massive haemorrhageMassive haemorrhage
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�� Massive haemorrhageMassive haemorrhage
�� InfectionInfection--controlcontrol
�� Post operative care including pain reliefPost operative care including pain relief



3. Sedation Standards3. Sedation Standards

�� 9898年度年度 麻醉安全作業參考指引麻醉安全作業參考指引
- 鎮靜止痛作業參考指引
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4. WHO Safe Surgery Checklist4. WHO Safe Surgery Checklist

8



5. Annual Report of Measures and Results5. Annual Report of Measures and Results

�� 手術安全把關運動提報指標手術安全把關運動提報指標
- 手術安全把關達成率- 手術安全把關達成率
- 手術30天內手術部位感染率
- 非計畫性重返手術室
- 劃刀前60分鐘內給予預防性抗生素的比率
- 所有手術術後48小時內死亡率
- 確認病人身分及手術部位的比率
- 有術前評估插管困難的比率
- 血氧飽和濃度儀的使用率
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- 血氧飽和濃度儀的使用率
- 當失血量超過500ml有兩條靜脈/中央靜脈導管準備並備妥適當之

輸液的比率
- 紗布清點的完成率
- 手術併發症比率



6. Annual Report on Morbidity and Mortality6. Annual Report on Morbidity and Mortality

�� 麻醉重大併發症暨死亡病例的調查麻醉重大併發症暨死亡病例的調查
- 台灣麻醉醫學會

10



7. Critical Incident Reporting Systems7. Critical Incident Reporting Systems

�� 台灣病人安全通報系統台灣病人安全通報系統
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Safe Surgery
Saves Lives

Safe Surgery
Saves Lives

WHOWHO



Ten Essential Objectives Ten Essential Objectives for Safe Surgeryfor Safe Surgery
The team will The team will 
1.1. operate on the correct patient at the correct siteoperate on the correct patient at the correct site
2.2. use methods known to prevent harm from administration of anaesthetics, use methods known to prevent harm from administration of anaesthetics, 2.2. use methods known to prevent harm from administration of anaesthetics, use methods known to prevent harm from administration of anaesthetics, 

while protecting the patient from painwhile protecting the patient from pain
3.3. recognize and effectively prepare for liferecognize and effectively prepare for life--threatening loss of airway or threatening loss of airway or 

respiratory functionrespiratory function
4.4. recognize and effectively prepare for risk of high blood lossrecognize and effectively prepare for risk of high blood loss
5.5. avoid inducing an allergic or adverse drug reaction for which the patient avoid inducing an allergic or adverse drug reaction for which the patient 

is known to be at significant riskis known to be at significant risk
6.6. consistently use methods known to minimize the risk for surgical site consistently use methods known to minimize the risk for surgical site 

infectioninfection
7.7. prevent inadvertent retention of instruments and sponges in surgical prevent inadvertent retention of instruments and sponges in surgical 

woundswounds
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7.7. prevent inadvertent retention of instruments and sponges in surgical prevent inadvertent retention of instruments and sponges in surgical 
woundswounds

8.8. secure and accurately identify all surgical specimenssecure and accurately identify all surgical specimens
9.9. effectively communicate and exchange critical information for the safe effectively communicate and exchange critical information for the safe 

conduct of the operationconduct of the operation
10.10. Hospitals and public health systems will establish routine surveillance of Hospitals and public health systems will establish routine surveillance of 

surgical capacity, volume and resultssurgical capacity, volume and results



手術安全核對表手術安全核對表
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手術安全查核表手術安全查核表 –– 把事情做把事情做對對

�� 麻醉誘導前麻醉誘導前
- 是 否 已完成麻醉設備與藥物安全評估之查檢

- ABCDEs

- 是 否 已確認血氧飽和濃度儀已安裝且功能正常

- 發生困難插管或吸入性肺炎的風險
- 已備有儀器設備或後援
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- 失血量超過 500mL(孩童 7mL/kg)的可能
- 已具有至少兩條靜脈/中央靜脈導管之準備並備妥適當之輸液



麻醉設備與藥物之安全查檢麻醉設備與藥物之安全查檢
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手術安全把關指標提報數據手術安全把關指標提報數據
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7. 7. 有術前評估插管困難的比率有術前評估插管困難的比率

�� 分子：有執行術前評估插管困難的住院手術分子：有執行術前評估插管困難的住院手術
總人次總人次總人次總人次

- 進入手術室之前完成評估，含在等候室完成。

�� 分母：在手術室執行的住院手術總人次分母：在手術室執行的住院手術總人次
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9. 9. 當失血量超過當失血量超過 500 mL500 mL
有兩條靜脈有兩條靜脈//中央靜脈導管準備並備妥適當之輸中央靜脈導管準備並備妥適當之輸
液的比率液的比率

�� 分子：有兩條靜脈分子：有兩條靜脈//中央靜脈導管準備並備妥中央靜脈導管準備並備妥
適當之輸液的總數適當之輸液的總數

�� 分母：在手術室執行的住院手術總人次分母：在手術室執行的住院手術總人次
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Modifying the ChecklistModifying the Checklist

�� Reformat, Reorder or Revise Reformat, Reorder or Revise 
the Checklist to accommodate local the Checklist to accommodate local the Checklist to accommodate local the Checklist to accommodate local 
practice while ensuring completion of the practice while ensuring completion of the 
critical safety steps in an efficient mannercritical safety steps in an efficient manner

�� Comprehensive Surgical Checkist Comprehensive Surgical Checkist -- AORNAORN
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Comprehensive Surgical CheckistComprehensive Surgical Checkist
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參考資料參考資料

�� WHO http://www.who.intWHO http://www.who.int
�� World Federation of Societies of Anaesthesiologists World Federation of Societies of Anaesthesiologists �� World Federation of Societies of Anaesthesiologists World Federation of Societies of Anaesthesiologists 

http://www.anaesthesiologists.orghttp://www.anaesthesiologists.org
�� European Society of Anaesthesiology European Society of Anaesthesiology 

http://www.euroanaesthesia.orghttp://www.euroanaesthesia.org

�� 檔案下載檔案下載
http://patientsafety.tw/download/2011http://patientsafety.tw/download/2011--0909--08.pdf08.pdf
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http://patientsafety.tw/download/2011http://patientsafety.tw/download/2011--0909--08.pdf08.pdf
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