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Process Cycle Efficiency (

“Walue-Added Time/Total Lead Time
A lean process is one in which the value-added time in the process is mo

MNote: PCE wvaries by application, but an average of 25% is world-class.

Related Articles and Dictionary Terms

Six Sigma Versus Lean
Choose the Right Process Improvement Methodolegy [VIDEO]
What Is Lean Six Sigma [VIDEO] — With Rick Murrow
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re than 25% of the total lead time of that proces:

— With Joe De Feo

Lean Increases Small Team Effectiveness Three-fold [VIDEO] — With Jim Benson
Lean Six Sigma Blended Learning for Your Business [VIDEO] — With John Best
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Does your organization struggle with methods to spot and solve problems? Bring underlying issues

to light with Value Stream Mapping (VSM). Value 12 can assist as a starting point to
help managers, production associates, suppliers, and customers spot waste and identify its causes
Neglecting to address problems in the production process can lead to wasted time and materials,
inefficiency, and ultmately unhappy employees and customers.

What is Value Stream Mapping?
VSVi MIATERIAL ICONS

WEL omc

Value stream mapping Is a lean manufacturing
technique that follows the production journey of a
product from the supplier until it's in the arms of the
customer. A value stream map takes the form of a
flow diagram by using three types of VS 1s that
flow from left to right to document each step in the
production process: material flow, information flow,

MANUFACTURING
PROCESS

and general icons. For each step, you can jot down
detalls describing the behavior of that particular
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