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Commitment and participation of leaders
— Administration, nursing, medical staff
“Hands-on” caregivers (all disciplines)
Ql & RM professionals; legal counsel
Getting started:

— Facts of the case (Who? What? Where?
When?)

— Describe the process(es):
* As designed
 As usually performed
* As performed in this case
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32 A TRCA
Keep asking “Why?”

Treating only proximate causes will only get
short-term improvements, but not prevent a
recurrence

Drilling down to root causes is difficult and
uncomfortable

— Don’t mistake proximate causes for root
causes

— Resist the temptation to stop drilling and take
action prematurely

Action plan and Improvement
11



" Create Sense of urgency
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Taiwan Patient-safety Reporting System
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