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Health

sector:

governance,
financing &
resources

Service
delivery:
networks,
facilities &
practitioners

Other

sectors:
education,
sanitation,

social assistance,
labour, housing,
environment

& others
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Design of a Triple Aim Enterprise

Define “Quality” from the
perspective of an individual
member of a defined population

\ The IHI Triple Aim

Population Health

Individuals and
Families

Definition of Primary

Experience of Care Per Capita Cost
Care

Health Care Public Health

Social Services L SRTEt

System-Level Per Capita Cost
Metrics Reduction

Prevention and
Health Promotion

Institute for Healthcare Improvement, 2012




B R i @

Provider Centered == Patient Centered

Coordinated /

Fragmented Care Collaboration

Integrated Care

BIERE Health

Disease Care Management Management

Case Payment Value-based
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Pay for Service
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eHeal th > s A8 %

S 4125
m 589% eHealth strategy

— 90% reference the objectives of UHC
m 83% at least one mHealth initiative

m Telehealth continues to grow
— 77% teleradioligy
— 50% telepathology, teledermatology
— 1/3 telepsychiatry program

m 47% national EHR

m 84% el earning

m /8% legislation protecting the
privacy of personal information

Global diffusion '8
of eHealth:

Making universal health
coverage achievable

Report of the third global
survey on eHealth

Global Observatory for eHealth

@ World Health
Organization

WH O 2016
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Fig.1.1. Number of countries with UHC, eHealth, HIS, and telehealth policies or strategies,
cumulatively by year of adoption (1990—2015 )

——=—— Universal health coverage
—=—— eHealth
——=—— Health information system

—u— Telehealth
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a
N
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Global diffusion of eHealth: making universal health coverage achievable. Report of the third global survey

on eHealth
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PERSPECTIVE IN-PERSON HEALTH CARE AS OPTION B

. N Engl J Med 378;2 2018
In-Person Health Care as Option B

Sean Duffy, B.S., and Thomas H. Lee, M.D.

hat if health care were de-
signed so that in-person
visits were the second, third, or
even last option for meeting rou-
tine patient needs, rather than
the first? This question seems to

elicit two basic responses —
sometimes expressed in the same
breath: “The idea will upset

many physicians, who are already
under duress” and “I wish my
health care worked that way.”

are more convenient, but there’s
a difference between recreating
an in-person approach with digi-
tal tools and designing the safest
and most efficient way to achieve
an optimal outcome. Consider
Kaiser Permanente’s teledermatol-
ogy program,’ in which pictures
of skin lesions are sent to desig-
nated dermatologists. Contrast
this system with what most phy-
sicians do: encourage some pa-

“Isn’t there a way to do this
without my having to drive to
your office?” Many physicians have
responded by letting individual
patients check their own blood
pressure or send in photos of a
wound. To make nonvisit care
excellent and equitable, however,
it needs to be a matter of routine.

It's not hard to envision how
such a system might work. Take,
for instance, a patient with an

m At Kaiser Permanente, 52% of Pts are

virtual visits.

m Smartphone penetration increased from
17% to 81% between 2009 and 2016.

— — 50
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