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Four Steps for Leaders

4. Use improvement science.

3. Commit to a systems approach.

2. |dentify unique impediments.

1. Ask staff, “What matters to you?”




IHI Framework for Improving Joy in Work

Physical & Psychological Safety:
Equitable environment, free from
harm, Just Culture that is safe and
respectful, support for the Second
Victim

Real-Time Measurement:
Contributing to regular
feedback systems, radical
candor in assessments

) Meaning & Purpose
Wellness & Resilience Real-Time Physical & Daily work is connected to
Health and wellness self- Measurement Psycht':;ogical what called individuals to

ca:;’e, :.rultivaﬂng r%ilien(t:‘e Safety practice, line of sight to

and stress managemen organization mission and
role modeling \_ralues, . goals, constancy of purpose
system appreciation for Wellness & Meaning &

whole person and family, Resilience Purpose

work/life balance, mental
health (depression,

Happy

Choice & Autonomy

anxiety) support
Healthy Environment supports
X choice and flexibility in
Productive work, hours, and use of

Daily Improvement:
Employing knowledge
of improvement
science and critical eye
to recognize
opportunities to
improve; regular,
proactive leaming from
defects and successes

Pe°p|e electronic health records

Recognition & Rewards:
Leaders understand daily
work, recognizing what

team members are doing,
and celebrating outcomes

Camaraderie & Teamwork:
Commensality, social
cohesion, productive teams,
shared understanding,
trusting relationships

Participative Management:

Co-production of joy; leaders create

space to hear, listen, and involve

before acting; clear communication

and consensus building as a part of

decision making 85
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