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Health and Safety Management for Medical Practices:

Evaluating Risk and Implementing Safety for Physician Offices
Linda Chaff; American Medical Association

Guidance on setting priorities and performing a
needs assessment

Help developing policies and procedures

: . : : o
Information on infection control, personal protective \
equipment and ergonomics

Advice on disposing of chemicals,
pharmaceuticals, medical equipment and waste

Tips on patient safety, fire and preventing S
. _l'?-b Faf Physkcian Offices

workplace violence AL

Guidelines for education and training, creating and by
using an incident reporting system, as well asthe = = - tnda chatt
steps necessary for ongoing program evaluation

Health & Safety Management
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ICAO Annex 13 Safety Information Protection
Protection of accident & incident investigation records

shall not make the following records available for
purposes other than accident or incident investigation,
unless the competent authority

their disclosure or use
outweighs the likely adverse domestic and international
impact such action may have on that or any future
investigations




APP 2. PROTECTION OF ACCIDENT & INCIDENT
INVESTIGATION RECORDS

The disclosure or use of records
in criminal, civil, administrative
or disciplinary proceedings, or their public
disclosure, can have adverse consequences

causing them or others to be
reluctant to cooperate with accident investigation
authorities in the future




=EHAEE

EENak|

R EN RS R - §ER IR IR E

i e d » AP rEGEFR EIE A EEY

R GG TIEIRNE - A RETR A LR E P fs 2

ae . MR EEESE » NMEUETRE S 2B o
R 2 HEHRS  NEERAIFEHAE 2 E—

A




ERRRIEEIDR AL E I - BUEHEEETE - 5
AP BN =B HON N\ 22 2 S o M B R S B A
{75017 ~ TRPGE

BRI EFLE

=28 5 73

AR FE 2 ~ B
B{TSIE Z¥E

%~EZ?A
= R AR
nﬁ: ﬁé;\\ 37((5[:}:@ _\Z

BUETE > Dl et o B ORISR A2 £

S ST EARATRIA ~ sRH e
e

R~ EERER - W A
hoR R -

e R AR A& L s IR EE KB
RNENEZ 7387 MM BB TE R 77
FFI LR o

l“—'—ll‘

5l

ﬂrﬁ?ﬂr

GE I GE

‘“7 Y S
Illnl _ﬂlilllnl

l“—'—ll‘

5

|mE
L]
.




i ek 2 A R R B T

“ﬁ?&ﬁ%AéxAﬁﬁ;

ZAhEEBEY I T
il mé?’rd%ﬁ@lﬁﬁa}iﬁﬁ
EBNEETRAZE:




e é%iﬁ‘l’ﬁ“ B AL R AR A

B RS RAE A LAREEHEA
PR ARNERE > MER LR ERRER T
fEZ R BRITF > A T REIk B EH R A
Ja [k







learnina A

culture [Perceptio

culture

3 Safety cultur®

James Reason / internet




Just Culture »iE x4k

fE B EFEBUF 4 8k P B 8y E/E K
N UVEARDEEIEWYEE > st
Z —ARMAEHE ISR RN TR

* Fli=#IEERH X

— WA R G R —F
Je 31
— %T%fagﬁéﬁé??]##ﬁiﬁé
o IMIESUULAE L RS 3 R 9 B
L HIAT B







& A8 B R &

HHBEFDURE

o] gt (EESHIE AL B

¢

_

ARG ER BE JThe AR AN el etiia
FATRESRER? E@ﬁ fR R L H I RE &) ThESREERNZER BB EMEMASEHR
NO | EHMIER? NO | EEEIEMEEEREF? NO | {LUEHE TICEERAYTT £5? YES
; ; ; e s o e— — — I
— —> i
U yEs ' yEs ' yEs I o |
v v v v : |
E O ETER AR ERFECHIIER? G eAFE S TR HHE S EE L ESE .
YES | pEZBIEH - BHEUE RO YES |
| | we e B | .. i
NO | NO |
| i
' yEs NO | ' yEs | o :
| : v v v !
i I EEABBENENT A | VB | REAYEIEEERET |
. L. p BERWERITR? . BdEHG? e = ;
| |
| NO NO |
v v v \ 4 v
RIRER A B8 AR HREAGEIIR - S ER EEFABRBEES 2 LIRHIRRE
EEER - R SE W Rk SE PR R A T ~ B SRR Wk ~ R - B
R R T A SRR B (R R BT

7 ey A




e

AR

N

= ERMARG (HFACS)

Human Factors Analysis and Classification System

B ARIEBEM |

| B#3 W
| R %2 I

IR

RAIRE XL
i € %0 i) 5] A8

FAkay 432

4 B 314 1|
2 g,




BiR BL3E A,

AEETH REARTGLA TEB ) ME > TUR
/\ﬁ] l_ )ng’i_] -EE- rf%}i_]

#i % (Error)

— An error is a human action (behavior) that
unintentionally departs from the expected action
(behavior).

##, (Violation)

— A violation is a human action (behavior) that
intentionally departs from the expected action
(behavior).
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Common Cognitive Biases when
Makmg Deusuons and Judgements
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Selective
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THE SWISS CHEESE MODEL
OF ACCIDENT CAUSATION

SM HOLES DUE TD A'I'IVE FAILURES

OTHER HOLES DUE TO LATENT CONDITIONS
(eg. faulty squipment, lack of stalf training)

SUCCESSIVE LAYERS OF DEFENCES, BARRIERS AND SAFEGUARDS
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