_ i

\ ROOT
Y6l cavse
ANALYSIS

L -

RARIREA M (RCA) T4

SIEERBER
FREEER

16884%107.10.8/F & #%107.10.12

RAJRE 7241 (Root Cause Analysis)

¢ RAREA

BB IR EN T AN - WEARAN
TR RN RE -

O RARRE 27

AR L EREENTRENRE AR
ARARBEHRNER

¢ BEBRMHNRRBLEANES
R

u]




2L IRE R B

SYSTEM

PEOPLE

ARG AR RN
TFAEN N/ B/ VT ELE)
fi]

“,_ PROCEDURE  EQUIPMENT

. -
N K
R o

.
g .
N .
,,,,
.

B KRR B KRR
OFUMRBREERERTIEABALZZNGTS - &R
RERBEENE  HIEREUBFEIRRERN

BUERBRAREFRIAS - SEIER - ALEHN
HBRIRBPIS AL

BERRERFEURRESDENLE LHEE -
BERRE DT ERInE R RARRVERE

O BEBERBRER N BEEF MR RIFIRMEEERE
BRI E—REBENLRIRIE




BRSO T

EITSES BIER R
Situational

Factors

«T1EME Eﬁf?ﬁ%%
 T1FIRIE BirE1E
N EPNFIES -I1’E¥aiﬁ
R AREZE EC PR

= % =0
h RKRER Accident

_( Latent\ | Ative Failure) sy
Failure

e NBiEFR -
EARE  Safety
Barrier
mEEZ

BEREARSBHEFEG
%EE EERRVRERFTIE
BX ( FLESIEER )

> KSR RR R B
13- 8B A OB X R

>T5% B ERERE &
HHYKR R

é The Swiss Cheese Model of )
Accident Causation

Some holes due
to acthve fallures

Other holes due to
latent condltions

Quaaslve layers of defenses, barrlers, & safeguards




RARE 2 .
RCA (Root Cause Analysis)
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A control measure designed to prevent harm to people,
buildings, organizations, communities.
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